
Completed 8 Searches in 2023
Relevant Searches: Sr Director of HR,
Permanent & Interim HR Managers and Shift
Supervisors in various locations

Succe ss Storie s
StevenDouglas  leveraged its  25 o�ces  
nationally  and its various specialized  search 
teams  to place 13  key, permanent  and interim 
positi ons across  Operations,  HR  and 
Technology divisi ons in multiple  regions across  
the U.S . In 2023 , StevenDouglas  was  able to  fill  
critical  roles  with this  c lient and build a  
collaborative  foundation with internal  team s to 
facilitat e future hiring needs. 

HR Placements – Search & Interim

StevenDouglas was approached by one of the top 
poultry companies in the U.S. that supplies a broad 
range of products and services to national 
restaurant chains, regional food service 
distributors, retail grocers and international 
accounts. The company has more than 7,500 team 
members operating across multiple states and 
exceeds $3 billion in annual revenue.

FOOD COMPANY CASE STUDY

www.s te ve nd oug las .com

Partne rsh ip

Complete d 3 technology searches  in  2023
Covered  Operations &  Support  technology
roles
Relevant  Search : HCM  System  Administrator

Technology Placements 

Completed 2 senior-level searches in 2023
Relevant Searches: Director of Continuous
Improvement & Plant Manager

Operational Placements

This food company sought out StevenDouglas to 
help them scale their business because they were 
looking for a true partner and trusted advisor that 
had coverage in various regions of the U.S. while 
being able to give them the time and attention that 
often comes from boutique �rms. They chose 
StevenDouglas because they wanted to build a 
long-term relationship with a recruiting �rm that 
was honest and really cared about the future of 
their business, as well as had the breadth of 
scope in their industry to �ll various positions.

CHALLENGE: The food company did not have the 
internal infrastructure or consolidated HR to be 
able to �ll so many specialized positions and 
needed organizational support to e�ectively bring 
in top talent. Due to the range of positions that 
needed to be �lled from C-Suite to shift 
supervisors, the temp �rm they were working with 
was not able to �nd the speci�c skills they 
needed, or  had the ability to service various 
disciplines e�ectively.

SOLUTION:  StevenDouglas was able to visit the 
corporate headquarters, meet with hiring 
managers and o�er a hands-on approach to 
understand the speci�c needs of their business 
category, as well as to streamline the hiring 
process for faster onboarding of higher quality 
candidates.  Since StevenDouglas has various 
specialized experts to service multiple divisions 
and hiring scenarios, they could work closely with 
the internal recruiting team to support them in 
�nding the best talent for niche and high -level 
placements needed at the organization. 



SITUATION: The firm recently acquired 
a $1B business Chemical Manufacturing 
business out of a larger public company. 

Succe ss  Story (Carve -Out)

Insert Contact information Here

StevenDouglas leve raged its  25 offices nationally 
and its  various spec ialized search teams to  build , 
scale , and top-grade  talent for ove r 20 successful 
searches across 7 portfolio  companies spanning 
from C-Suite  leve l to  mid-management role s.

Broad e r Partne rsh ip

Comple te d 8 Se arche s in 2023
Cove re d Finance , Accounting, Ope rations,
Marke ting, HR and Re ve nue  Cyc le
Re le vant Se arche s: CHRO, FP&A Dire c tor,
Logistic  Manage r, Se nior Financ ial Analyst

Distribution Company

Comple te d 10 se arche s ac ross 4 companie s
Cove re d Ope rations, Finance , Accounting,
Human Re source s, Marke ting and Logistic s
Re le vant Se arche s: VP of Procure me nt, VP, of 
Corporate  Communications, Cre ative  Dire c tor,
He ad of Ope rations, Dire c tor of Analytic s and
Proje c tions, Dire c tor of Ware house  Ope rations,
Busine ss Analyst II, Controlle r

Retail & Technology Businesses

Comple te d 3 se arche s
Cove re d Supply Chain, Finance  & Accounting
Re le vant Se arche s: Chie f Supply Chain Office r,
and Tre asury Manage r

Manufacturing Company

Comple te d 2 Se arche s
Re le vant Se arche s: Ope rating Partne r and
Acquisitions Analyst

Private Equity Fund - Level

StevenDouglas has become a preferred search partner for a leading global alternative 
investment firm with $60 billion of equity capital under management, with a focus on the mid 
cap segment of the market with a family of funds that includes Private Equity, Growth Equity, 
Real Estate, Direct Lending, Infrastructure, Special Situations Debt and Biohealth companies. 

CHALLENGE:
 mrif EP eht ,tuo-evrac/noitisiuqca tsoP

needed to be able to stand up all new HQ 
 htnom 6 a dah yeht esuaceb snoitcnuf

agreement with the former parent 
company to use their shared services for 
Accounting/Finance, IT, HR, Marketing, 
Legal, etc. 

SOLUTION: StevenDouglas put together a 
cross-functional team of search experts from 
various practices, to fill key gaps and build 
out teams where it was needed. We were 
able to collaborate with the leadership team 
and quickly get this highly specialized 

 gninnur-dna-pu ssenisub gnirutcafunam
across all departments to facilitate a smooth 

 htnom 6 eht nehw noitisnart lanoitarepo
shared services agreement concluded.

Positions Filled:
Chief Human Resources Officer
Controller
FP&A Director
Marketing Communications & Insights Manager
Logistics Manager
Treasury Manager x2
Senior Financial Analyst
CRM Specialist (Salesforce)










